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Health, equity and economy in Auckland



Wall
• We’re very efficient at producing low value goods and services
• But…we’ve hit the wall, economically, socially and environmentally



Slowth
• Growth stuck at a slow rate, unchanged by recession or election
• We need to double the growth rate sustainably

to achieve what we must achieve



Urban issues
• Our cities are poorly designed and built, victims of short-term thinking
• Problems abound e.g. Low density makes good infrastructure more expensive

and reduces the economic network effect that creates higher value



Aucklanders navel gaze

• Auckland’s businesses are intensely domestic…
• …they are turning their back on the world



People
• Weak economy = low incomes
• Some 10% of households are below the poverty 

line…half of those are in working families

• We’re  6th most immigrant-intensive city in the world

• Ageing population

• Changing demographics…
• Maori and Pacific peoples are growing 

proportion of population
• Suffering from inequities in health, education 

and economic well-being

• They are our future



Health drivers
• In the past decade:

• A lot more public money has helped improve healthcare
• …and its affordability
• But the system still strained…new pressures building
• Demand will double in the10 years

• Some structural change has…
• …helped reorient primary care a bit towards more integrated care
• But few structural changes elsewhere…
• …means inefficiencies across the system
• …and sub-par capability in some DHBs

• No political party has an appetite for more, big structural change
• …likewise, few champions of big change in the professions



We need a big shift in perspective
• In the recent past, we thought the drive to improve health was only an 

issue for economies of developing countries

• As for us, we had it made….we saw health as a by-product of economic 
development

• The wealthier we got…the long, better we lived

• But now we need to make a big switch:

• Health is a driver of economic and social development for us too
• …and essential because of demographic & health cost pressures



Health of the Nation: Virtuous circle
• “The Contribution of Health to the European Union”, 2005



The full costs
• Scotland: annual social cost of alcohol abuse



Policy response
• Finance Ministries treat Health Ministries as cost centres,

the EU’s Health and the Economy study says
• They do not have the analytical tools to evaluate health

as an investment in economic development

• A New Zealand attempt:
• “Better Health Outcomes”, Suzanne Snively, PWC, 2003

for Researched Medicines Industry Association
• The problem: 

• 6% of diabetics account for 40% of health spending on the disease
• The solution:

• Invest in earlier testing, supported self-management and intervention
• Took conservative measures of economic gains from lower life-long 

costs, increased productivity, income and tax



What if…
• …we brought together:

• Young people with interests in health, IT, culture
• People eager for more self-management of their health
• GPs and other health professionals
• Community groups
• Health sector academics, civil servants
• Health sector businesses

• …to create radically different and better health models

• We would:
• Build much more effective systems
• Generate much more valuable outcomes
• Create global opportunities for our skills
• Earn a much better living in the world economy





A start…the TIN companies
• Technology Investment Network

• Annual rankings…now 200 companies
• 2009: $5bn of technology exports vs $10bn dairy exports

• We have some potentially impressive technology companies
• But they grow very slowly compared with their international competitors

• The health sector is one of the most promising
• If we reinvent health systems…we would help reinvent the economy



Healthy resilience
• If we invest in people, we would create a virtuous circle:

Healthy people…healthy economy
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